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HRGreen.

Building Communities.
Improving Lives.

Municipal Services

Municipal operations require stewardship and stakeholder
consensus to comply with agency requirements, maintain
project momentum, and respond with scalable solutions.

Our staff works with local municipalities from across the United States as
an extension of their staff, providing a broad range of local government
engineering, municipal advisory services, project/program management,
construction management, building inspection, and public works staff
augmentation.

HR Green takes a big-picture, programmatic approach and brings a one-
stop consulting solution for your municipal service needs. We are at the
forefront of leveraging industry-recognized thought leadership, registered/
certified professionals, alternative service delivery options, proven best
practices, and cutting-edge technology to save time and money, enhance
operational efficiencies, procure funding, and create/implement a road map
to future success by delivering long-term sustainability.

Our creative and innovative leaders
develop unique and flexible approaches
for various initiatives to help the
communities they serve.




MUNICIPAL SERVICES

» Local Government Engineering
We are the Municipal Engineer and/or Public Works
Director or part of the Engineering and Public Works
department for communities throughout the nation
with populations ranging in size from less than 5,000 to
100,000+ residents. This broad experience has allowed
us to build long-term partnerships with public agencies

and regional stakeholders throughout the United States.

We can leverage our vast operational experience
and help your municipality with short- or long-range
planning; capital plans; turn-key conceptual planning
and design through construction; and various
day-to-day operations.

» Municipal Advisory Services
Government agencies are turning to a broad
spectrum of municipal advisory services to provide
solutions to internal staff shortages, complex
budgeting processes, changing permitting
regulations, managing your assets, and alternative
project delivery methods.

HR Green’s staff includes former public sector
employees and diversely-skilled personnel who have
served in a staff augmentation role who understand
the priorities and processes of governmental clients
and the agencies.

From capital improvement projects, promoting
transparency, procuring funding, maximizing your
assets, organizational/operational efficiency, and
long-range planning and implementation, HR Green’s
professionals provide nimble, on-demand services.

» Plan Review + Inspection

Our deep bench of building code officials, engineers,
architects, and ICC-certified staff, provide your agency
a single source solution to process, review, inspect,
and approve new construction and improvements. Our
knowledge and best practice tools are ideally suited to
deliver the highest quality services within your budget,
with optimal efficiency of staff to meet permit activity
workload, or provide additional flexibility with virtual
inspection services.

» Electronic Plan Check

Green
paperless electronic plan review and _V ]
These tools maximize collaboration and
plan review process, you can reduce turnaround

We specialize in providing “green,” HR
tracking solutions, where reviews and

comments are accessible electronically.

expedite requests while eliminating printing, shipping,
storage, and travel costs. By using an electronic
review schedules between 20-40% and increase
transparency and collaboration.

We perform comprehensive site/civil and building
plan reviews on a wide variety of roadway, water,

and sewer improvements as well as developments,
such as business, commercial, industrial, multi-family,
townhomes, condominiums, universities, single family
homes, and others.

contacts, project information, or industry insights.
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